Request for Board Action/
Contract Control Form

Date of Request: June 22,2010

Board Meeting Date Requested: June 29, 2010

Short Title: Resolution #10-011 Capital Improvement
Program (CIP)

Background:

During the budget workshops of June 7" through June
9" 2010 the Board of Commissioners discussed the
| Capital Improvement needs of the county. Revisions
were made to the Capital Improvement Program to
move up the Sneads Ferry Library project subject to
being able to secure a suitable site and delay the
Administrative Office Complex to Fiscal Year 2012.
County staff has revised the CIP to reflect these
directives and presents the FY 2011-2015 Onslow
|| Capital Improvement Program.

APPROVED:
2910

Onslow County

/ oisiieners’ Meeting

Tracking Number: Barrett 2010-2011#2
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CONTRACT TYPE

Renewal [ ] Revision

For Service(s) [ ] For Equipment
Intergovernmental - County as Grantee

[ ] Federal Grantor

[ ] State Grantor

[] Grantor
County as Grantor

[ 1 County Funds

[ 1 Other Funds:

PURCHASING Budgeted Item: [] Yes

[1No

Specific Action Requested:

Approve resolution #10-011 adopting the Capital
Improvement Program for Onslow County for FY
2011-2015.

£

Requested by: Alvin W. Barrett, Jr. /9%
Department: Finance
Title: Deputy Co Manager/Finance Officer
Contact Phone: 910-455-3404

Contact FAX: 910-455-3024

Date Rec’d: [ 1 Reviewed and Approved
[ ] Comments on Reverse
Date Sent: Signed:
ATTORNEY [] Reviewed and Approved
Date Rec’d: [ ] Legal Problem(s)
[ ] Comments on Reverse i
Date Sent: Signed:
FINANCE Sufficient Funds [ ] Available
[ ] Not Available
Date Rec’d: Budget Code
[ ] Budget Amendment Necessary
[ ] Budget Amendment is Attached
[ ] Comments on Reverse
Date Sent: Signed:
CLERK Signature(s) Required:
[ 1 Board Chair/County Manager
[ ] Other
Date Rec’d: Approved by Board: [ 1 Yes[]No ||
At meeting on:

i
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State of North Carolina
County of Onslow

RESOLUTION #10-011
Resolution Adopting a
Capital Improvement Plan
Onslow County Government

WHEREAS, the Onslow County Board of Commissioners met June 7% through June 9% to
discuss the Fiscal Year 2011 Budget, Capital Improvement Plan (CIP) update; and

WHEREAS, there is a need for the organization to establish a strategic framework for success
and the establishment of a Capital Improvement Plan (CIP) is an instrumental in this endeavor, and

WHEREAS, the Onslow County Board of Commissioners decided not to include the Board of

Education’s new school construction requests in the CIP unless the items are specifically approved by
voter referendum; and

WHEREAS, the Board of Commissioners convened a workshop June 7% through June Sth at
which a revised CIP for Onslow County Government was presented; and,

WHEREAS, County staff presented herewith the FY 2011-2015 Onslow County Capital
Improvement Plan; and

NOW, THEREFORE, BE IT RESOLVED that the Onslow County Board of Commissioners
does hereby adopt the FY 2011-2015 Onslow County Government Improvement Plan; and

BE IT FURTHER RESOLVED that the Onslow County Board of Commissioners instructs the
County Manager to include all FY 2011 projects in the proposed operating budget and commence
activities to ensure that projects are completed in compliance with the CIP timeline.

Adopted this the 29" day of June 2010.
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Airport

Maintenance/equipment shed

GA terminal/Apron/Hangar

Terminal Complex Redevelopment

Air Traffic Control Tower

Fuel Farm Expansion and Improvements

Department Total:

E-911
Fire 800 Mhz Radio System
Astro 25 Trunked 800

Department Total:

EMS
New EMS Station 3 - NC 24

Department Total:

Finance

Government Complex - Phase Il

Department Total:

Library

New Main Library

New Sneads Ferry Branch
Department Total:

GRAND TOTAL

Advance on Debt

COPS financing

Federal Grant

General Obligation Bonds
Installment Purchases
Other

State Grant

GRAND TOTAL

Onslow County, North Carolina
Capital Improvement Plan
2011 thru 2015
Projects financed by debt

2011 2012 2013 2014 2015 Total
$ 400,000 $ - $ - $ $ 400,000
380,000 4,150,000 - 4,530,000
965,000 13,885,000 13,100,000 570,000 28,520,000
240,000 2,300,000 2,540,000
$ $ $ 450,000 $ $ 450,000
965,000 $ 14,665,000 $ 17,490,000 $ 3,320,000 $ $ 36,440,000
$ 1,027,420 $ - $ - $ $ 1,027,420
11,000,000 - - 11,000,000
$ 12,027,420 $ - $ - $ $ 12,027,420
$ - $ 1,660,000 $ - $ 1,660,000
$ - $ 1,660,000 $ - $ $ 1,660,000
$ 20,000,000 $ - $ - $ $ 20,000,000
$ 20,000,000 $ - $ - $ $ 20,000,000
$ 150,000 $ 169,063 $ 10,230,937 $ 100,000 $ 10,650,000
1,675,000 - 1,675,000
1,675,000 $ 150,000 $ 169,063 $ 10,230,937 $ 100,000 $ 12,325,000
2,640,000 $ 46,842,420 $ 19,319,063 $ 13,550,937 $ 100,000 $ 82,452,420

FUNDING SOURCE SUMMARY FOR PROJECTS FINANCED BY DEBT
$ 150,000 $ 169,063 $ (319,063) $ $

3,635,248 3,614,752 11,600,000 18,850,000
215,000 10,562,382 11,242,413 2,038,500 100,000 24,158,295
1,675,000 - - - 1,675,000
32,027,420 1,660,000 - 33,687,420
532,055 390,815 1,723,585 15,750 100,000 2,762,205
217,945 76,555 909,250 15,750 100,000 1,319,500
2,640,000 $ 46,842,420 $ 19,319,063 $ 13,350,937 $ 300,000 $ 82,452,420



Airport

Aircraft T-Hangar Development
Security/Wildlife fencing

Emergency Access Road Improvements
Airfield Drainage Improvments

Airport Beacon Replacement

Sanitary Sewer Construction
Department Total:

Board of Education -5900
Schools
Department Total:

Cooperative Extension

Discovery Gardens fencing/lighting/visitor bldg
Discovery Gardens gazebo/tea house/pond
Discovery Gardens-irrigation/plaza entrance
Discovery Garden benches/childrens garden
Department Total:

E-911
800 MHZ radio system Study
Department Total:

ITS activities

Switch to IP phones

County wide imaging application
Department Total:

Museum

Museum sylvester house preservation
Museum -enhance long term exhibit
Department Total:

Parks and Recreation

Richlands Steed park maintenance compound
Richlands Steed Park tennis courts
Deppe District Park picnic/fitness/tot lot
Onslow Pines Park basketball courts
Deppe District Park driveway/parking lot
New unnamed park

Hubert By Pass park

Oakhurst Nature Park- trail

Onslow Pines Park ballfield

Onslow Pines Park tennis courts

Stump Sound park-lighting to ballfield
Department Total:

Sheriff

Renovation of old Sheriff offices
Demo old Jail

Department Total:

GRAND TOTAL

Federal Grant

Fund Balance

General Fund Contribution
Other

State Grant

GRAND TOTAL

Onslow County, North Carolina
Capital Improvement Plan
2011 thru 2015
Projects financed by pay go

2011 2012 2013 2014 2015 Total
$ - $ - $ - - 450,000 $ 450,000
- - - 150,000 - 150,000
- - - 350,000 - 350,000
- - - 300,000 - 300,000
220,000 - - - 220,000
1,804,048 - - - 1,804,048
$ 2,024,048 $ - $ - 800,000 450,000 $ 3,274,048
$ - $ 1,500,000 $ 1,500,000 1,500,000 - $ 4,500,000
$ - $ 1,500,000 $ 1,500,000 1,500,000 - $ 4,500,000
$ - $ - $ 119,300 - - $ 119,300
- - - 75,500 - 75,500
- 85,000 - - 85,000
- - - - 39,600 39,600
$ - $ 85,000 $ 119,300 75,500 39,600 $ 319,400
$ 127,000 $ - $ - - - $ 127,000
$ 127,000 $ - $ - - - $ 127,000
$ - $ 500,000 $ - - - $ 500,000
200,000 150,000 100,000 100,000 550,000
$ - $ 700,000 $ 150,000 100,000 100,000 $ 1,050,000
$ 20,000 $ 30,000 $ - - - $ 50,000
- - - 50,000 500,000 550,000
$ 20,000 $ 30,000 $ - 50,000 500,000 $ 600,000
$ - $ - $ 660,000 - - $ 660,000
- - - 200,000 - 200,000
- - - - 880,000 880,000
- - - - 220,000 220,000
- - 550,000 - - 550,000
- - - 1,500,000 - 1,500,000
- - - 200,000 - 200,000
- - - 275,000 - 275,000
- 50,000 - - 50,000
- - - 275,000 - 275,000
- 80,000 - - - 80,000
$ - $ 130,000 $ 1,210,000 2,450,000 1,100,000 $ 4,890,000
$ - $ - $ 350,000 - - $ 350,000
- - 400,000 - - 400,000
$ - $ - $ 750,000 - - $ 750,000
$ 2171048 $ 2,445,000 $ 3,729,300 4,975,500 2,189,600 $ 15,510,448

FUNDING SOURCE SUMMARY FOR PROJECTS FINANCED BY PAY GO

$ 1,922,846 $ - $ - 617,500 - $ 2,540,346
- - - 150,000 150,000
147,000 2,430,000 3,729,300 4,175,500 1,739,600 12,221,400
50,601 15,000 - 16,250 - 81,851
50,601 - - 166,250 300,000 516,851
$ 2171048 $ 2,445,000 $ 3,729,300 $ 4,975,500 2,189,600 $ 15,510,448



New Scale house building
Subtitle D landfill footprint expansion

TOTAL

Solid Waste fund Contribution
TOTAL

Onslow County, North Carolina

Capital Improvement Plan

SOLID WASTE PROJECTS

2011 thru 2015

2011 2012 2013 2014 2015 Total
$ 78,000 $ $ $ $ 78,000
185,000 5,055,000 5,240,000
$ 78,000 $ 185,000 $ - $ 5,055,000 $ - 5,318,000
FUNDING SOURCE SUMMARY FOR SOLID WASTE PROJECTS
$ 78,000 $ 185,000 $ $ 5,055,000 $ 5,318,000
$ 78,000 $ 185,000 $ - $ 5,055,000 $ - 5,318,000





