ONSLOW COUNTY PARKS & RECREATION

ATHLETICS

PUBLIC MEETING - AUGUST 15T, 2023
6:00PM

Current Structure

Future Structure

District Athletic Boosters

Next Steps

If you have further questions specific to this structure or changes,
please email youthathletics@onslowcounitync.gov.
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OCPR ATHLETIC ANALYSIS

AREAS TO
@ ADDRESS

(o Community )
Partnership

/-Survey Data )
e Parent/Coach

Feedback * Facilities/Schedules * League Consistency
e Advisory Board Input * Uniforms « Volunteer Retention
e County Policy Review * Officials

* Financial Processes
SOURCES |4 AN AREAS OF
OF INPUT FOCUS




CURRENT STRUCTURE

OCPR ATHLETICS

LEAGUES: Baseball, Softball, T-Ball, Basketball, Cheer
LOGISTICS: Uniforms (basketball only), Game Schedule, County Tournaments (Basketball/Cheer only),
Coach Approvals

DISTRICTS

RICHLANDS = SOUTHWEST SWANSBORO WHITE OAK

Basketball
Baseball Baseball Cheer Baseball
Softball Softball Softball Softball
Basketball Basketball Basketball Basketball
Cheer Cheer Cheer Cheer

SUPPORTED BY
DISTRICT BOARD VOLUNTEERS

* Practice Schedules * Concession Stand Operation

e Purchasing Uniforms End of Season Awards/Celebration
(Baseball/Softball/T-Ball) All-Star Uniforms

* Scheduling/Paying Officials Community Sponsorships

* Rostering Teams Additional Equipment




FUTURE STRUCTURE

OCPR ATHLETICS

LEAGUES: Baseball, Softball, T-Ball, Basketball, Cheer
LOGISTICS: Uniforms, Schedules (Game/Practice), Scheduling Officials, County Tournaments,
Coaches, Rostering/Team Formation

DISTRICTS

WHITE OAK

Basketball T-Ball
Baseball Baseball Baseball Cheer Baseball
Softball Softball Softball Softball
Basketball Basketball Basketball Basketball
Cheer Cheer Cheer Cheer

SUPPORTED BY
DISTRICT ATHLETIC BOOSTERS

Concession Stand Operation

End of Season Awards/Celebration
All-Star Uniforms

Community Sponsorships




Interested in

Joining?

Use the QR code
above to complete

an interest form.

DISTRICT
ATHLETIC
BOOSTERS

/ VICE PRESIDENT <
SECRETARY <i::
TREASURER <

SPORT LIASIONS

(one representative for each
sport offered in the district)

Oversee and maintain district
Athletic Boosters

Run Athletic Booster meetings

Approve, document, and submit
all sponsorships to OCPR for
approval

Assist president in organization of
Boosters

Assume tasks of president when
president is unable

Ensure sponsorships are properly
advertised in coordination with OCPR

Record attendance and meeting
minutes at monthly meeting

Perform other duties related to
general operation of Boosters

Collect, deposit, and disburse
funds of Boosters

Keep record of financial
transactions

Submit financial reports to OCPR
as requested

Communicate with the head
coaches of the associated sport
and Boosters

Organize concession stand
volunteer operation for primary
sport



NEXT STEPS

= Merge efforts to support leagues among existing boards

= |dentify an organizer for Non-Profit status for each district

= The district organizer will take lead in the application for Non-Profit status for the
specific district.

= Non-Profit Status Acquisition

= FElections will be held for District Athletic Booster positions after Non-Profit
status is achieved.

= OCPR will assist and work directly with the district organizer in the dissemination of
non-profit status updates and election organization/information.

= |f you have further questions specific to this structure or
changes, please email youthathletics@onslowcountync.gov.
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